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The Opportunity

H&M International Transportation provides a broad range
of logistics services through a comprehensive network

of U.S. intermodal operations to meet the increasingly
complex demands of its diverse customer base. Based

in Jersey City, N.J., H&M International Transportation
manages more than 1.5 million containers each year.

Although H&M International is a significant player in

the industry and provides a unique blend of services, the

diverse segments of the market it serves had a very limited
understanding of the broad role it plays in the intermodal
marketplace. To help H&M International Transportation
create a better understanding of its capabilities to the
broad intermodal industry, MindShare Strategies devel-
oped a comprehensive media relations strategy focused
specifically to position H&M as a leader in the industry.

MindShare Strategies developed and executed a strategic
media relations plan at the NIT League Annual Meeting
and TransComp 2003 in Fort Lauderdale, Florida. This
plan was based upon building one-on-one relationships
with editors, reporters, sales associates, and other key
representatives in the North American logistics media.

MindShare Strategies created an “advertorial” using
dialogue from the executive roundtable and placed
it in the 2004 IANA Membership Directory, which is
distributed to many of H&M International’s current

and potential customers. H&M was identified as
the sponsor of the executive roundtable in the
article, positioning the company as a leader

in the intermodal marketplace.
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Case Study: Media Relations

Generating Awareness Through Media Relations

Business objectives for the strategy plan included:

e To build industry-wide recognition of H&M

International as a world-class provider of
intermodal services

¢ To help members of the media understand the

valuable role H&M International plays through
its rail terminal, warehousing and distribution,
intermodal trucking, maintenance and repair
services and supply chain management.
* To establish relationships with key members of
the media so that H&M International management
will begin to be interviewed by editors and reporters,
and future coverage will be generated about the

company in the trade press.
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Solution Overview and Implementation

Prior to NIT League and TransComp, MindShare Strategies
identified the key media attending the event and
developed a schedule of one-on-one interviews with

H&M International management. MindShare Strategies
facilitated these meetings, which included introductions to
H&M executives, a PowerPoint presentation underscoring
the key benefits and positioning of H&M International, and
a review of the press kit that featured a media fact sheet,
brochure, and recent press release.

In addition to this “one on one” meeting opportunity,
MindShare Stategies created an intermodal executive
roundtable event that took place among rail, water and
truck carriers as well as shippers, 3PLs and IMCs. Key
players associated with H&M International Transportation
were recruited to participate in this executive event, which
was sponsored by H&M International. MindShare Strategies
was fully responsible for securing participants, who included
Greg Andrews, Manager of Global Logistics, Adtran, Inc.;
William Berry of Canadian National; Jeff Brashares of Pacer
Global Logistics; Mike Bruns of Comtrak Logistics; Chuck
Connors of H&M International Transportation; Barry
Michaels of Union Pacific; Tom

McCarty of The Scotts Company; Michael Musacchio

of Exel Transportation Services; and Steve Weiby of C.H.
Robinson Worldwide. Industry veteran John McQuaid
moderated the roundtable. The media was invited to
observe this event, and written transcriptions of the
event were distributed to key media to encourage
coverage of the event.
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Evaluating Success and
Measured Results

This introduction of H&M International Transportation
to the media at the NIT League Annual Meeting and
TransComp 2003 in Fort Lauderdale, Florida was a
huge success. We equated that success to the quality
of relationships built with key editors and reporters in
the trade press - and have seen a significant increase
in the number of inquiries about H&M International
from these individuals. In addition, as a direct result of
these media relationships initiated at the event, H&M
International has received primary recognition and
identification in three of the top 10 industry media
outlets within two months. We're using this opportunity
as a foundation upon which to build ongoing
relationships between H&M International executives
and key industry media.
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